TRUONG MAM NON HOA MAI CONG HOA XA HQI CHU NGHIA VIET NAM
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S6:  /KH- MNHM
TP. Nam Dinh, ngay thang 09 nam 2024

KE HOACH TU PANH GIA
I. Muc dich tw danh gia
1. Xéac dinh truong mam nonddp Gng muc tiéu gido dyc trong tung giai doan; lap ké
hoach cai tién chat lugng, duy tri va nang cao chat lwgng cac hoat dong nudi dudng,
cham soc, giao duc tre em cua nha truong; thong bao cong khai voi cac co quan quan
Iy nha nuéc va x@ hoi vé thyc trang chat lugng cua nha truong; d€ co quan quan ly
nha nude danh gia, cong nhan hodc khong cong nhan trudng mam non datkiém dinh
chat lugng gido duc.
2. Khuyén khich dau tu va huy déng cac ngudn luc cho giao dyc, gop phan tao diéu
kién dam bao cho nha trudng khong ngimg nang cao chat luong, hiéu qua gido duc;

dé co quan quan ly nha nuéc danh gia, cong nhan hodc khéng cong nhan truong mam
non dat chuan quéc gia.

I1. Pham vi ty danh gia

Truong mam nonHoa Mai trién khai hoat dong TPG dugc quy dinh tai Thong tu sb
19/2018/TT-BGDDT.

II1. Cong cu tw danh gia

Cong cu TDG la Tiéu chuan danh gia truong rrlﬁm nonban hanh kém theo Thong tu
s0 19/2018/TT- BGDDT va cac tai liéu hudng dan.

IV. Hoi ddng tw danh gia

1. Thanh phin Hdi dong TPG

Hoi ddng TPG duoc thanh lap theo Quyét dinh s6/QP- MNHMngay thang 09 nam

2024 cua Hiéu trudong trudng mam non Hoa Mai, Hoi dong TPGgdm c6 11 thanh
vién:

Stt | Ho va tén Chirc danh, Nhiém vu Chir ky
churc vu
1 | TrAn Thi Thanh Huyén | Hi€u truong Chu tich HD

Ph6 higu truéng - | Pho Chu tich

2 | Nguyén Thj Kim Chi CTCD HD- Thu ky

3 | Hoang Thi Minh Thu | Phé hiéu truong | Thanh vién

Giao vién-

4 | Vii Thi Ngoc Thay T6 trudong chuyén | Thanh vién
mdn khéi 5 - 6 tudi
Giao vién-

5 | Hoang Thj Lan T6 pho chuyén Thanh vién

mon khoi 5 tudi




6 | Hoang Thu Ngoc

Ké toan

Thanh vién

7 | Tran Thi Thu Huong

Giao vién-
T6 trudng chuyén
mon khoi 3 - 4 tuoi

Thanh vién

8 | Tran L& Quyén

Gido vién-
T6 trudng chuyén
moOn khoi 3 - 4 tudi

Thanh vién

9 | Nguyén Thi TAm

Giao vién-
To6 trudngchuyén
mon khoi nha tré.

Thanh vién

10 | Mai Thi Thanh Loan

Giao vién-
T6 phochuyén mon
khoi nha tré.

Thanh vién

11 Pham Thi Thanh Dung

Giao vién- Bi thu
Chi doan

Thanh vién

2. Nhom thu ky va cac nhém cong tac

a. Nhém thu ky:

- B/c Nguyén Thi Kim Chi-Thu ky tiéu chuan 1.

- B/c Hoang Thi Minh Thu- Thu k¥ tiéu chuan 2.
- B/cVii Thi Ngoc Thay- Thu ky tiéu chuan 3.

- B/c Tran Thi Thu Huong- Thu ky tiéu chuan 4.
- B/c Nguyén Thi Tam- Thu ky tiéu chuén 5.

b. Cac nhdém cbng tac, ca nhan:

- Nhom 1: B/c Nguyén Thi Kim Chi- Phy trach tiéu chuan 1
- Nhom 2: B/cHoang Thi Minh Thu- Phu trach tiéu chuan 2
- Nhom 3: B/c Vii Thi Ngoc Thuy- Phu trach tiéu chuan 3

- Nhom 4: B/c Tran Thi Thu Huong- Phu trach ti€u chuan 4
- Nhom 5: B/c Nguyén Thi Tam- Phu trach tiéu chuan 5

3. Phan cong thyc hién nhiém vu

TT Ho va tén Chirc vu Nhiém vu
Phé hiéu Nhém trwéng- Tiéu chudn 1
] 1. Nguyén Thi Kim Chi trudng - Phu trach tiéu chi 1.1, 1.2, 1.3,
Thom CTCP 1.4

2. Pham Thi Thanh Dung | Giéo vién

Thanh vién — Phu trach tiéu chi
1.5,1.6,1.7
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: . T6 phé MG | Thanh vién — Phuy trach tiéu chi
3. Hoang Thi Lan 5T 1.8, 1.9, 1.10
1. Hoang Thi Minh Thu Ph(f hi¢u N hom’ trqu'}lg- 1jleu chuan 2
Nhém trudng Phu trach ti€u chi 2.1, 2.2
2 2. Nguyén Thi Huong i Thanh vién — Phu trach tiéu chi
- Glao vién
Gilang 2.3
U , T6 trudng Nhém truéng - Tiéu chuan 3
1 VaThiNgoe Thuy |\ 57 Phu tréch tiéu chi 3.1, 3.2
Nh6m | 2. Ngo Thi Huong Gido vien Thanh vién — Phu trach ti€u chi
3 3.3,34
: Giao vién- Thanh vién — Phu trach ti€u chi
3. Pham Thi Thanh Dung BTCD 3.5, 3.6
\ : T6 trudng Nhém truéng— Tiéu chuan 4
Nhom L. Tran Thi Thu Huong MG 3 va 4T | Phu trach ti€u chi 4.1
4 X ; X -A ; A P
A Toa . T6 phé MG | Thanh vién — Phu trach tiéu chi
2. Tran L¢ Quyén 3va AT 4.2
x . T6 trudng Nhém truéng— Tiéu chuan 5
1. Nguyen Thi Tam NT-DD | Phy trich tiéu chi 5.1, 5.2
Nh6m | 2. Mai Thi Thanh Loan T6 pho to Thanh vién — Phu trach ti€u chi
5 NT-DD 5.3
3. Trdn Thi Thu Thio | Gido vién gza”h vien — Phy trach tiéu chi

V. Tap huin nghiép vu tw danh gia

1. Thoi gian: thang 10 nam 2024.

2. Thanh phan:Céc dong chi trong Hoi dong ty danh gia.

3. Noi dung, chuong trinh tap huan:

- Thong tu 19/2018/TT- BGDDT ngay 22 thang 8 nam 2018 va van ban sO
5492/BGDDT- QLCL hudng dan ty danh gia va danh gia ngoai trudng mam non.

- Phén cong can by quan 1y, gido vién, nhan vién tham gia Hoi dong tu danh gia theo
quyet dinh cua chu tich Hoi dong danh gia, phan cong nhi¢m vu cho tirng thanh vién
trong cac nhdm cong tac, nhém thu ky.

VI. Du kién cdc ngudn lwc (nhin lwe, tai chinh,...) va thoi diém cin huy
dong/cung cap

Tiéu = . Cac hoat dong can huy djng nguﬁn Thoi diém | Ghi
z | Tiéu chi A ,
chuan luwe huy dong | chu
1 L - Nghién ctru vin ban, tai liéu, ho so. ,
Tiéuchi 1.1 - Lap céc biéu théng ké. 01 thang
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- Trao d6i toa ddm CBGVNV
- Diéu tra.
- Quan sat, tham hién truong.

- Nghién clru van ban, tai liéu, ho so.

- Lap cac biéu thong ké.

Tieuchi 1.2 |- Trao d6i toa ddm CBGVNV 01 thang
- Diéu tra.
- Quan sat, tham hién truong.
- Nghién ctru van ban, tai liéu, ho so.
Tieuchi1.3 | Lbu thap minh chimg danh gid 01 thang
ngudn minh ching.
- Trao doi toa ddm CBGVNV
- Nghién ctru van ban, tai liéu, ho so.
- Lap céc biéu thong ke.
- Trao doi thao luin CBGVNV, bd
Tiéuchi 1.4 | sung va sap xép ngudn minh chimg | 01 thang
cua cac nam hoc.
- biéu tra.
- Quan sat, tham hién truong.
- Nghién ctru van ban, tai liéu, ho so.
- Lap cac biéu théng ké.
- Trao doi thao ludin CBGVNV, bd
Tiéuchi 1.5 | sung va sip xép ngudn minh chimg | 01 thang
cua cac nam hoc.
- Panh gia cht lugng ngudn minh
chirng ntrong nha trudng.
- Nghién ctru vin ban, tai liéu, ho so
vé cong tac quan 1y tai chinh, tai san
nha trudong.
Tieuchi 1.6 |- Trao doi thao luain CBGVNV, b6 | 01 thang
sung va sap xép ngudn minh ching
clia cac nam hoc. - Kiém tra ngudn
minh ching.
- Nghién ctru ho so quan Iy
CBGVNYV hang nam cta nha truong.
Tiéuchi 1.7 |- Trao 601 thao luan CBGVNV, bd 01 thang
sung va sap xép ngudn minh ching
cua cac nam hoc.
- Nghién ctru ho so quan 1y cac hoat
dong gido duc.
Tiéu chi 1.8 - Lap cac biéu théng ké. 01 thang

- Trao 601 thao luan CBGVNV, bd
sung va sap xép ngudn minh ching
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cua cac nam hoc.
- Quan sat, tham hién truong.

Tiéu chi 1.9

- Nghién ctru ho so quan 1y thuc hién
quy ché dan chu trong nha trudng.

- Trao d6i thao luan CBGVNYV, bd
sung va sap xép ngudn minh ching
cua cac nam hoc.

01 thang

Tiéu chi 1.10

- Nghién ctru ho so quan 1y cong tac
phéi hop cac ban nganh doan thé
trong va ngoai nha truong vé cong
tac dam bao an ninh trat tu, an toan
truong hoc.

01 thang

Tiéu chi 2.1

- Nghién ctru ho so CBQL va phiéu
nhan xét, danh gia chuan HT, PHT
cac nam hoc .

- Piéu tra.

01 thang

Tiéu chi 2.2

- Nghién ctru hd so CBGV va phiéu
nhan xét, danh gid cdc nam hoc .
- Diéu tra.

01 thang

Tiéu chi 2.3

- Nghién ctru hd so CBGV va phiéu
nhan xét, danh gid cdc nam hoc .
- Diéu tra.

01 thang

Tiéu chi 3.1

- Nghién ctru hod so thiét ké st dung
dat, cong trinh xay dyng trén khuon
vién ctia nha truong.

- Quan sat, tham hién truong.

01 thang

Tiéu chi 3.2

- Nghién ctru ho so thiét ké st dung
dat, cac phong chiic ning, phong hoc
dang st dung cua nha truong.

- Quan sat, tham hién trudong.

01 thang

Tiéu chi 3.3

- Nghién ctru ho so thiét ké st dung
dat, cac phong hanh chinh, nha dé xe
cua CBGV, NV nha truong.

- Quan sat, tham hi€n truong.

01 thang

Tiéu chi 3.4

- Nghién ctru ho so thiét ké st dung
dat, bép an mdt chi€u cta nha truong.
- Quan sat, tham hi€n truong.

01 thang

Tiéu chi 3.5

- Nghién ctru ho so quan 1y thiét bi,
dd dung, dd choi phuc vu cho cong
tac cham soc, gido duc tré.

- Lap céc biéu thong ke.

01 thang
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- Trao d6i toa ddm CBGVNV

- biéu tra.

- Quan sat, tham hi€n truong.

- Nghién ciru ho so thiét ké st dung
dat, cong trinh v¢€ sinh, cép thoat
nudc cua nha trudng.

- Quan sat, tham hién truong.

Tiéu chi 3.6 01 thang

- Nghién ctru ho so Ban dai dién hoi
cha, me hoc sinh cac nam hoc.

- Lap céc biéu thong ke.

- Trao doi toa ddm CBGVNV

- Nghién ctru hd so vé cong tac tham
muu, phdi hop vdi cac ban nganh
Tiéuchi 4.2 | doan thé trong cong tac xay dung va | 01 thang
phat trién cac hoat dong cia truong.
- Trao doi toa ddm CBGVNV

Tiéuchi 4.1 01 thang

- Nghién ctru ho so thyc hién chuong
trinh GDMN.

- Lap céc biéu thong ke.

- Trao doi toa ddm CBGVNV

- Nghién ctru ho so t6 chic cac hoat
dong cham soc gido duc tré.
Tiéuchi5.2 |- Lap cac biéu thong ké. 01 thang
- Trao doi toa ddm CBGVNV
5 - Quan sat, thuc té.

Tiéu chi 5.1 01 thang

- Nghién ctru hd so vé két qua nudi
Tieuchi5.3 | dudng va cham soc sirc khoe. 01 thang
- Lap céc biéu thong ké.

- Nghién ctru ho so vé két qua gido
duc.

- Lap biéu théng ké tong hop két qua
Tiéu chi 5.4 gido dyc ty 18 chuyén can, ty 16 tré 5
tudi hoan thanh chuong trinh
GDMN.

01 thang

VII. Thoi gian va ngi dung hoat dong TDG

Thoi Noi dung hoat dong
gian

Tuan | 1. Hop lanh dao nha trudng dé thao luan du kién cac thanh vién Hoi dong
1 TDG va cac van dé lién quan dén trién khai hoat dong TDG
2. Hiu trudng ra quyét dinh thanh 1ap Ho1 dong TDG.




3. Hop Hoi dong TDG dé:

- Cong bd quyét dinh thanh 1ap Hoi dong TPG;

- Thao luan vé nhiém vu cu thé cho ting thanh vién Hoi ddng TPG; phin
cong nhi¢m vu cu thé cho cac nhom cong tac va cé nhan;

- Dy kién thué chuyén gia tu vin dé gitp Hoi dong TPG trién khai hoat
dong TG (néu co);

- Du thao va ban hanh Ké hoach TPG.

4. Pho bién Ké hoach TPG dén toan thé can bo, gido vién, nhan vién cla
nha trudong va cac bén li€n quan.

1. T6 chic héi thdo/tap huan/hoi nghi vé nghi¢p vu TPG cho toan thé can

Tudn |bo, giao vién, nhan vién cua trudng va cac bén lién quan.
2 2. Cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich ti€u
chi tim minh chirng cho tung ti€u chi.
1. Cac nhom cbng tac, ca nhan thuc hién:
- Xac dinh ndi ham, phan tich ti€éu chi tim minh ching cho tung ti€u chi
(tiép theo viéc tudn 2);
Tuan |- Phan loai vA m3 hod cac minh chung thu duoc.
3-5 |2. Hoi dong TPG thao luan cic minh ching cho ting tiéu chi di thu thap
duoc va lap Bang danh muc ma minh ching.
3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.
Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi (tiép theo
Tudn | viéc tun 3 - 5).
6-7
Hop hoi déng TDG dé:
- Théo luan vé nhitng van dé phat sinh tir cic minh chtng thu duoc, nhiing
minh chiing can thu thdp bo sung va cac vin dé lién quan dén hoat dong
TPG (néu cb);
Tudn |- Cac nhom chuyén trach, cd nhan bao céo ndi dung cua ting Phiéu danh
8-9 | giétiéu chi voi Hoi dong TPG:;

- Chinh stra, bd sung cac noi dung ctia Phiéu danh gia tiéu chi (trong d6 dic
biét chu ¥ dén ké hoach cai tién chat luong);

- Thu thap, xt Iy minh chimg bd sung (néu co);

- Du thao bao cao THG.




Hop Hoi déng TPG dé:
- Kiém tra lai minh chiing dugc s dung trong bdo cdo TPG va cac ndi
dung lién quan (néu co);
- Tiép tuc chinh stra, bd sung du thao bdo cédo TDG;
Tuin |- Thong qua bao cido TDG da chinh stra, bd sung;
10-12 |- Cong bd du thao bao cdo TPG trong ndi bd truong;
- Thu thap cac ¥ kién dong gop du thao bao cio TPG:;
- B6 sung va hoan thién bao cao TDG sau khi c¢6 cac y kién gop v;
- Tiép tuc chinh stra, bo sung va dé xuat nhitng ké hoach cai tién chat luong
(néu co).
1. Céc thanh vién ctia Hoi dong TPG ky tén vao danh sach trong bao cio
TPG. Hiéu truong ky tén, dong dau va ban hanh.
2. Gui bao cao TDG va cong van trong do c6 ndi dung da hoan thanh hoat
Tuan |dong TPG cho co quan quan ly tryc tiép dé lay ¥ kién.
13-14 | 3. Chinh stra, bo sung cac ¥ kién ctia co quan quan 1y truc tiép (néu co).
4. Cong b ban bao cido TDG d3 hoan thién (trong ndi bo nha truong).
5. Luu trir bao cao TPG, cac minh chung va cac tai li¢u lién quan theo quy
dinh.
Tudn |+ To chuc thuc hién céc ke hoach cai tien chat luong theo timg giai doan.
2. Cap nhat lai bdo cao TPG (né€u can) trude khi thyc hién viéc dang ky
15-16 - LA A
DGN véi co quan c6 tham quyén.
TM. HQI PONG
Noi nhan: CHU TICH

- Phong GD&DT (dé b/c);

- Hoi dong TDG (dé th/h);

- Can bg, gido vién, nhan vién nha trudng (dé th/h);
- Luu: HSTDG nha truong, VP.

Tran Thi Thanh Huyén




