TRUONG MAM NON HOA MAI CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG TU PANH GIA Péoc 1ap - Tu do - Hanh phiic
S6: 186/KH- MNHM Nam Pinh, ngay 17 thang 09 nam 2025
KE HOACH TU PANH GIA

I. Muc dich tu danh gia

1. Xac dinh truong mam nondap tng muc tiéu gido duc trong timg giai doan; lap
ké hoach cai tién chat luong, duy tri va nang cao chat luong cic hoat dong nudi
dudng, cham soc, giao duc tré em cua nha truong; thong bao cong khai voi cac co
quan quan 1y nha nudc va xa hoi vé thyc trang chat luong clia nha trudng; dé co quan
quan 1y nha nudc danh gia, cong nhian hoic khong cong nhin trudng mam non
datkiém dinh chat lugng gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao
diéu kién dam bao cho nha trudng khong ngirng nang cao chat luong, hiéu qua gido
duc; dé co quan quan 1y nha nudc danh gid, cong nhan hoic khong cong nhan trudng
mam non dat chuin qudc gia.

I1. Pham vi ty danh gia

Truong mam non Hoa Mai trién khai hoat dong TDG dugc quy dinh tai Thong tu
s6 19/2018/TT-BGDDT. Théng tu sé 22/2024/TT-BGDDT, ngay 10 thang 12 ndm
2024 cua Bo truong B6 GDDT ban hanh stra d6i, bd sung ,mot sd diéu ccua Quy dinh
ban hanh kém theo Thong tu sb 17/2018/TT-BGDDT, Théng tu sb 18/2018/TT-
BGDDT va Thong tu s6 19/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cua Bo
truong B Gido duc va bao tao

III. Cong cu tw danh gia
Cong cu TDG la Tiéu chuan danh gia truong mam nonban hanh kém theo Thong
tu s0 19/2018/TT- BGDDT.

Thong tu sd 22/2024/TT-BGDDT, ngay 10 thang 12 ndm 2024 cua Bo truong Bo
GDDT ban l}énh stra doi, bo sung ,mot soO diéu cﬁa Quy dinh ban hanh kém theo
Thong tuso 17/2018/TT-BGDDT, Thong tu so 18/2018/TT-BGDDT va Thong
tu s0 19/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua B truong Bo Gido dyc va
Pao tao. Cac tai liéu hudng dan.

IV. Hji ddng tw danh gia
1. Thanh phan Hdi dong TPG
Hoi dong TPG duoc thanh 1ap theo Quyet dinh s6 185/QD- MNHM ngay 17 thang

09 nam 2025 cua Hiéu truong trudng mam non Hoa Mai, Hoi ddong TPG gdm co 11
thanh vién:

Stt | Ho va tén Chirc danh, Nhiém vu Chir ky
churc vu
1 | Tran Thi Thanh Huyén | Hiéu truong Chu tich HD

2 | Nguyén Thi Kim Chi | Phé hiéu truéng Ph6 Chu tich




HD- Thu ky
3 | Hoang Thi Minh Thu | Phé hiéu trudng glg’ Chu tich
4 | Tran Thi Thu Huong TT CM t 4 tudi Uy vién HD
5 | Hoang Thi Lan TTCM t6 5-6 tudi | Uy vién HP
6 | Nguyén Thi TAm TTCM t6 NT- 3 tudi | Uy vién HP
7 | Pao Thi Quynh TP CM t6 5-6 tudi | Uy vién HD
8 | Tran Lé Quyén TP CM t6 4 tudi Uy vién HD
9 | Mai Thi Thanh Loan | TP CM 6 NT- 3tudi | Uy vién HP
10 | Pham Thi Thanh Dung | BT DTN CSHCM | Uy vién HP
11 | Hoang Thu Ngoc Ké toan Uy vién HP

2. Nhom thu ky va cac nhém cong tac
a. Nhém thu ky:
- B/c Nguyén Thi Kim Chi-Thu ky tiéu chuan 1.
- B/c Hoang Thi Minh Thu- Thu k¥ tiéu chuan 2.

- b/c Hoang Thi Lan

- Thu ky tiéu chuan 3.

- B/c Tran Thi Thu Huong - Thu kY tiéu chuan 4.
- B/c Nguyén Thi Tam- Thu ky tiéu chuén 5.

b. Cac nhdém cbng téc, ca nhan:

- Nhom 1: B/c Nguyén Thi Kim Chi- Phy trach tiéu chuan 1
- Nhém 2: B/cHoang Thi Minh Thu- Phu trach tiéu chuan 2
- Nhoém 3: B/c Hoang Thi Lan
- Nhom 4: B/c Tran Thi Thu Huong- Phu trach ti€u chuén 4

- Nhom 5: B/c Nguyén Thi Tam- Phu trach tiéu chuan 5

- Phu trach tiéu chuan 3




3. Phan cong thyc hién nhiém vu

TT Ho va tén Chirc vu Nhiém vu
_ Nhém trwéng- Tiéu chuan 1
x N .| Pho hiéu ,
1. Nguyen Thi Kim Chi- oo Phu tréch tiéu chi 1.1, 1.2, 1.3,
1.4
Nhém : — A ;
1 | 2. Pham Thi Thanh Dung | Gido vién Iganth"'leg ~ Phu trach ticu chi
e T6 phé MG | Thanh vién — Phu trach tiéu chi
3. Bao Thi Quynh 51 18,19, 1.10
o Phoé hiéu Nhém truwéng- Tiéu chuan 2
1. Hoang Thi Minh Thu .
Nhom s truong Phu trach ti€u chi 2.1, 2.2
2 2. Nguyén Thi Huong Gido vien Thanh vién — Phu trach tiéu chi
Giang 2.3
. _ T4 trudng Nhém trwéng - Tiéu chuin 3
1. Hoang Thi Lan
s MG 5T Phu tréch tiéu chi 3.1, 3.2
Nhom 5 ian — 2ch tie :
A 2. Ngé Thi Hurong Gido vien ;_gangh4wen Phu trach tiéu chi
3. Pham Thi Thanh Dung ]C?)E!l?gi_\)/len— ;’fganghglen — Phu trach tiéu chi
\ , T6 trudng Nhém truéng— Tiéu chuan 4
1. Tran Thi Thu Huon X
Nhom ' S | MG3VAAT | phy trach tiéu chi 4.1
4 X ; S = ; A p
2. Trin Lé Quyén "?1:(\)/ gtﬁ' MG Iganh Vién — Phu trach tiéu chi
. Té truong | Nhom trwéng— Tiéu chuan 5
1. Nguyén Thi Tam
Styen T NT-DD | Phy trch tiéu chi 5.1, 5.2
Nh6ém | 2. Mai Thi Thanh Loan L(')rﬂljl%to ;’hganh Vién — Phu trach ti€u chi
5 .
3. Trin Thi Thu Thio | Gido vien | o &N Vien — Phu tréch tiéu chi

5.4

V. Tap huin nghiép vu tw danh gia

1. Thoi gian: thang 10 ndm 2025.

2. Thanh phan:Céc dong chi trong Hoi dong ty danh gia.

3. Noi dung, chuong trinh tap hudn:
- Thong tu 19/2018/TT- BGDPT ngay 22 thang 8 nim 2018 va vin ban s
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5492/BGDPT- QLCL hudng dan tu danh gia va danh gia ngoai trudng mam non.

- Thong tu s6 22/2024/TT-BGDDT, ngay 10 thang 12 nim 2024 cua Bo truong Bo
GDDT ban hanh stra ddi, bd sung ,mat s didu cua Quy dinh ban hanh kém theo
Thong tu s6 17/2018/TT-BGDDT, Thong tu sb 18/2018/TT-BGDDT va Théng
tu s6 19/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 cua Bo truong Bo Gido duc va
Dao tao

- Phan ¢6ng can bd quan 1y, gido vién, nhan vién tham gia Hoi dong tu danh gia
theo quyé€t dinh cua chu tich Ho1 dong danh gia, phan cong nhiém vu cho tung thanh

vién trong cac nhom cong tac, nhom thu ky.

VI. Dy kién cac nguon lwe (nhan lwe, tai chinh,...) va thoi diém can huy

dong/cung cap

Tiéu
chuan

Tiéu chi

Cac hoat dong can huy déng nguon
luc

Thoi diém
huy dong

Ghi
cha

Tiéuchi 1.1

- Nghién ctru van ban, tai liéu, ho so.
- Lap céc biéu thong ke.

- Trao doi toa ddm CBGVNV

- Piéu tra.

- Quan sat, tham hién truong.

01 thang

Tiéu chi 1.2

- Nghién ctru van ban, tai liéu, ho so.
- Lap cac biéu théng ké.

- Trao dbi toa ddm CBGVNV

- Piéu tra.

- Quan sat, tham hién trudong.

01 thang

Tiéu chi 1.3

- Nghién ctru vin ban, tai liéu, ho so.
- Thu thap minh ching danh gia
ngudn minh ching.

- Trao d6i toa ddm CBGVNV

01 thang

Tiéu chi 1.4

- Nghién ctru van ban, tai liéu, ho so.
- Lap cac biéu thong keé.

- Trao @61 thao ludn CBGVNYV, bo
sung va sap xép ngudn minh ching
cua cac nam hoc.

- Diéu tra.

- Quan sat, tham hién truong.

01 thang
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Tiéu chi 1.5

- Nghién clru van ban, tai li¢u, ho so.
- Lap cac biéu thong ké.

- Trao do61 thao luan CBGVNYV, bo
sung va sap xép nguén minh chirng
cua cac nam hoc.

- Péanh gia chat lugng ngudén minh
ching ntrong nha trudong.

01 thang

Tiéu chi 1.6

- Nghién ctru van ban, tai liéu, ho so
vé cong tac quan 1y tai chinh, tai san
nha truong.

- Trao doi thao ludin CBGVNV, bd
sung va sap xép nguon minh chimg
clia cac nam hoc. - Kiém tra nguon
minh chung.

01 thang

Tiéu chi 1.7

- Nghién ctru ho so quan 1y
CBGVNYV hang nam cua nha truong.
- Trao déi, thég luan CBGVNV, bo
sung va sap xép ngudn minh chirng
cua cac nam hoc.

01 thang

Tiéu chi 1.8

- Nghién ctru hd so quan 1y cac hoat
dong giao duc.

- Lap cac biéu théng ké.

- Trao dbi thao luain CBGVNV, bb
sung va sap xép nguén minh ching
cua cac nam hoc.

- Quan sat, tham hién trudng.

01 thang

Tiéuchi 1.9

- Nghién ctru hd so quan 1y thue hién
quy ché dan chu trong nha truong.

- Trao d6i thio luan CBGVNV, bo
sung va sap xép ngudn minh ching
cua cac nam hoc.

01 thang

Tiéu chi 1.10

- Nghién ctru hd so quan 1y cong tac
phdi hop cac ban nganh doan thé
trong va ngoai nha trudng vé cong
tac dam bdo an ninh trat tu, an toan
truong hoc.

01 thang

Tiéu chi 2.1

- Nghién ctru hd so CBQL va phiéu

01 thang
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nhan xét, danh gia chuan HT, PHT
cac nam hoc .

- Diéu tra.

Tiéu chi 2.2

- Nghién ctru ho so CBGV va phiéu
nhan x¢ét, danh gid cdc nam hoc .

- Diéu tra.

01 thang

Tiéu chi 2.3

- Nghién ctru hd so CBGV va phiéu
nhan xét, danh gid cdc nam hoc .

- Diéu tra.

01 thang

Tiéu chi 3.1

- Nghién ctru ho so thiét ké sir dung
dat, cong trinh xay dung trén khuon
vién cuia nha truong.

- Quan sat, tham hién truong.

01 thang

Tiéu chi 3.2

- Nghién ciru ho so thiét ké sur dung
dat, cac phong hanh chinh, nha dé xe
cua CBGV, NV nha truong.

- Nghién ctru hd so thiét ké st dung
dat, cac phong churc nang, phong hoc
dang st dung ctia nha truong.

- Nghién ctru hd so thiét ké st dung
dat, bép an mot chi€u cia nha truong

- Quan sat, tham hién truong.

01 thang

Tiéu chi 3.3

- Nghién ctru ho so Hé thong cap
nudc sach; hé théng cép dién; hé
thong phong chay, chita chdy; ha
tang cong nghé thong tin, lién lac va
khu thu gom rac thai;

- Nghién ctru hd so ty 1& cac hang
muc cong trinh  kién = cO;
- Nghién ctru ho so quan 1y thiét bi,
do dung, do choi phuc vu cho cong
tac cham soc, gido duc tré.

- Lap céc biéu thong ke.

- Trao d6i toa ddm CBGVNV

- Diéu tra.

01 thang
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- Nghién ctru h6 so Ban dai dién hoi
cha, me hoc sinh cac nam hoc.

Tiéuchi 4.1 01 thang

- Lap cac biéu thong ké.
- Trao d6i toa ddm CBGVNV

- Nghién ctru hd so vé cong tac tham
muu, phdi hop v6i cac ban nganh
Tiéu chi 4.2 doan thé trong cong tac xay dung va | 01 thang
phat trién cac hoat dong cua truong.

- Trao doi toa ddm CBGVNV

- Nghién ctru ho so thyc hién chuong
trinh GDMN.

- Lap céc biéu thong ke.
- Trao doi toa ddm CBGVNV

Tiéu chi 5.1 01 thang

- Nghién ctru hé so td6 chirc cac hoat
dong cham soc gido duc tré.

Tiéuchi5.2 |- Lap cac bicu thong keé. 01 thang
- Trao doi toa ddm CBGVNV

- Quan sat, thuc té.

- Nghién ctru hd so vé két qua nudi
Tiéuchi 5.3 | dudng va cham soc suc khoe. 01 thang

- Lap cac biéu théng ké.

- Nghién ctru hd so vé két qua gido
duc.

- Lap biéu théng ké téng hop két qua 01 thang
Tiéu chi 5.4 giao duc ty 1€ chuyén can, ty 1€ tré 5
tudi hoan thanh chuong trinh
GDMN.

VII. Thoi gian va ngi dung hoat dong TDG

Thoi Noi dung hoat dong

gian

T 1. Hop lanh dao nha trudong dé thao luan du kién cac thanh vién Hoi déng
uan

1 TPG va cac van dé lién quan dén trién khai hoat dong TBG
2. Hiéu trudng ra quyét dinh thanh lap Hoi dong TPG.

3. Hop Hoi dong TDG dé:
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- Cong bd quyét dinh thanh 1ap Hoi dong TDG;

- Thao luan vé nhi€ém vu cu thé cho tung thanh vién Hoi dong TDG; phan
cong nhi¢m vu cu thé cho cdc nhom cong tac va cé nhan;

- Dy kién thué chuyén gia tu vin dé gitp Hoi dong TPG trién khai hoat
dong TDG (n€u cod);

- Du thao va ban hanh Ké hoach TPG.

4. Pho bién K& hoach TPG dén toan thé can bd, gido vién, nhan vién cua
nha trudong va cac bén li€n quan.

1. T6 chic héi thao/tap huan/hoi nghi vé nghi¢p vu TPG cho toan thé can

Tuan A s en A A . Y r ToAA 13A
5 bo, gido vién, nhan vién cua truong va cac bén lién quan.
2. Cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich ti€u
chi tim minh chirng cho tung ti€u chi.
1. Cac nhom cbng tac, ca nhan thuc hién:
- Xac dinh ndi ham, phan tich ti€éu chi tim minh ching cho tung ti€u chi
Tuin | (ti€p theo viéc tuan 2);
3-5 - Phan loai va ma hod cac minh ching thu dugc.
2. Hoi ddng TPG thao ludn cac minh ching cho ting tiéu chi da thu thap
duoc va lap Bang danh muc ma minh ching.
3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.
Tuin | Cac nhom chuyén trach, ca nhan viét cic Phiéu danh gia tiéu chi (tiép theo
6-7 |viéctuan3 -5).
Hop hoi dong TDG dé:
- Thao luan vé nhitng van dé phat sinh tir cac minh ching thu duogc, nhitng
minh ching can thu thap boé sung va cdc van dé lién quan dén hoat dong
. TDG (néu co);
;31"1_1251; - Cac nhom chuyén trach, c4 nhan bao céo ndi dung cua ting Phiéu danh

gia tiéu chi voi Hoi dong TPG:;

- Chinh stra, bd sung cac ndi c}ung cua Phiéu danh gia tiéu chi (trong d6 dic
biét chu y dén ké hoach cai ti€n chat luong);

- Thu thap, xtr Iy minh ching bé sung (néu cb);

- Du thao bao cao THG.




Hop Hoi déng TPG dé:
- Kiém tra lai miph chiimg dugc sur dung trong bdo cdo TPG va cac ndi
dung lién quan (néu co);
N - Tiép tuc chinh stra, bd sung du thao bdo cédo TDG;
Tuan - Thong qua bao cdo TDG da chinh stra, bd sung;
10-12 - Cong bd du thao bao cdo TPG trong ndi bd truong;
- Thu thap céac ¥ kién déng gop du thao bao cao TPG;
- B6 sung va hoan thién bao cido TPG sau khi ¢6 cac y kién gop ¥;
- Tjép tuc chinh sira, b6 sung va dé xuat nhitng ké hoach cai tién chat lugng
(néu co)
1. Céc thanh vién cua Hoi dong TDG ky tén vao danh sach trong bao cao
TPG. Hiéu truong ky tén, dong dau va ban hanh.
Tuin 2. Gui bao cdo TG va cong van tropg do co ndi q,ung da hoan thanh hoat
dong TPG cho co quan quan ly truc tiép dé lay y kién.
13-14 3. Chinh stra, bo sung céc y kién clia co quan quan 1y truc tiép (néu co).
4. Cong bd ban bao cio TPG d3 hoan thién (trong ndi bo nha truong).
5. Luu trir bao cao TPG, cac minh churng va cac tai li¢u lién quan theo quy
dinh.
Tudn | 1. T4 chic thyuc hién cac ké hoach cai tién chit lugng theo timg giai doan.
15-16 | 2. Cap nhat lai bao céq ™G ‘(néu cﬁn) trudc khi thuc hién viéc dang ky
DGN véi co quan ¢6 tham quyén.
TM. HQI PONG
CHU TICH
Noi nhdn:
- Phong VHXH (dé b/c);
- Hoi dong TPG (dé th/h);

- Can bg, gido vién, nhan vién nha truong (dé th/h);

- Luu: HSTDG nha truong, VP.

Tran Thi Thanh Huyén




